
 

How My Local Church Used New Movers List 

And Direct Mail Postcards To 

Grow Weekly Attendance From 13 to 700  

 

Horizons Church began in the summer of 1994.  While at Regent University, Rich 

Pennington felt the call of God to plant a new church in Stafford, VA.  That fall, he, his wife, 

and two other couples worked for five intensive months seeking God's wisdom as to what 

kind of church Horizons would be.   
 

 
 

Feb 1995 Horizon’s first service is held in the 

Pennington home, there were 13 in attendance 
 
 

Horizons' very first service was held in the Penningtons' living room with 13 people in 

attendance in February, 1995.  The Grand Opening Service was held two months later, on 

Easter Sunday, at Hampton Oaks Elementary School. Horizons also met in two other high 

schools, but in 2009, the church was able to move into their very own worship facility. 
 

 
 

April 2009 Horizons gets its own facility 
 

 

Over the years, using direct mail as their sole source of advertising, Horizons has grown to 

an average Sunday attendance of over 700 people. The church sends out full color 

postcards to the entire community approximately 4-5 times per year. The postcards inform 

residents of upcoming sermon series or special church events like Easter or Christmas 

worship services.  

 

 

http://www.horizonschurch.com/templates/default.asp?id=41855&PID=582663
http://www.horizonschurch.com/templates/default.asp?id=41855&PID=582663


 

 

 

Horizons supplements their community mail-outs with “Welcome Mailers”. 
The Welcome Mailers are sent to a list of new movers in the area each and 

every month. The new movers list has been an important element in helping 
the church deal with the constant turnover of military folks moving in and 

out of the area.   
 
 
 
 

 

 
 

 

 

A Proven Follow-up Process For First-time  

Visitors Has Also Been A Major Key  

To Horizons’ Success  

 



Here is a detailed outline of that process… 

 

First Time Visitor 
 

1) During service an announcement is made asking first time visitors to be 

acknowledged by raising their hands. They are greeted with a welcome applause and 

instructed to fill out an information card (which is included in the church bulletin they 

were given upon entrance to the building). Visitors are asked to stop at the “Guest 

Information Table” after service for more info about the church and a free gift.  

 

2) After service – first time visitors are greeted at the Guest Information Table. There 

they are personally welcomed and given a free coffee mug. 

 

3) Next day (Monday) – An email is sent and a phone call is placed, thanking them for 

visiting and asking them if they have any questions about the church. 

 

4) Next day (Tuesday) – A letter goes out to the visitor, again thanking them for their 

visit and mentioning the “Horizons 101” class (Vision, Values, Volunteering). 

 

5) Upon their 2nd visit another letter goes out thanking them for coming back. A $5 

Starbucks gift card is enclosed with the letter.  

 

6)  3rd visit – a letter is mailed inviting them to the previously mentioned Horizons 101 

class.  

 

 

Typically, within 60 days of implementing this follow-up process, a visitor will… 

 

1. Attend class 101 and get “plugged into” the church 

2. Attend church but don’t come to 101 – they go into “crowd category” and are mailed 

something every 90 days encouraging them to get involved 

3. Quit attending  

 

            Currently the retention rate is 12% (visitor becomes a regular attendee or member)  

 

 

 
  

 

Horizons combines  

1) monthly mailings to new movers with 

2) regular bulk mailings to the community at large 

To grow their congregation to over 700 people on a given Sunday. 

 



 

Please feel free to contact me if you have any questions and may the Lord continue to bless 

you and your ministry. 

Mike Shields 

540-657-1737 

How to Get Started on Your Path to Growth Immediately… 
 

For more information on how to get an affordable and effective targeted mailing list of New 
Movers in your area please visit www.NewMoverNames.com 
 


